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Gibbs’ Reflective Cycle 
Category: Professional Learning, Coaching and Reflection 
Gibbs’ Reflective Cycle is a six-stage framework for learning from experience: Description, Feelings, 
Evaluation, Analysis, Conclusion and Action Plan. It prompts learners to move beyond recounting an 
event by examining reactions, judging what helped or hindered, developing an explanation and 
specifying how future action will change. 
The cycle is commonly used in professional education and reflective writing. Its stages can organise 
enquiry, but they should not become headings completed mechanically. Reflection requires relevant 
evidence, disciplinary knowledge, alternative perspectives and attention to context, not introspection 
alone (Gibbs, 1988). 

Six Stages, Grouped for Use 
1. Description: Identify what happened, who was involved and significant evidence without 

unnecessary narrative. 
2. Feelings: Examine thoughts, emotions and bodily responses, including how they may have 

influenced perception and action. 
3. Evaluation: Judge what went well or poorly and for whom, using explicit criteria rather than 

hindsight alone. 
4. Analysis: Connect evidence with theory and other perspectives to explain patterns and alternatives. 
5. Conclusion and action: State the learning, decide what could change and plan a feasible, 

observable future response. 

Examples in Practice 
After a difficult laboratory briefing, a demonstrator separates events from feelings, evaluates safety and 
participation, analyses language load and time pressure, concludes that instructions were too compressed 
and plans a visual sequence plus a comprehension check for the next session. 

Why It Matters 
The sequence helps novice reflectors connect experience with planned improvement and supports 
supervision conversations. Cyclical diagrams may imply a neatness that complex practice lacks. 
Educators should assess evidence and reasoning rather than personal disclosure or compliance with six 
headings, and provide alternatives where emotional narration is inappropriate or unsafe (Dye, 2011). 

Further Reading 
6. Gibbs, G. (1988). Learning by doing: A guide to teaching and learning methods. Further Education Unit, 

Oxford Polytechnic. 
7. Finlay, L. (2008). Reflecting on reflective practice. Practice-based Professional Learning Paper 52, The 

Open University. 
8. Dye, V. (2011). Reflection, reflection, reflection: I’m thinking all the time, why do I need a theory or model 

of reflection?. In D. McGregor & L. Cartwright (Eds.), Developing reflective practice (pp. 217–234). Open 
University Press. 

Related Terms: Reflective Learning | Kolb’s Experiential Learning Cycle | Critical Reflection | Action 
Planning 

www.ka-consultants.com  /  admin@ka-consultants.com 

https://www.ka-consultants.com/resources-1
https://books.google.com/books?q=%22Learning+by+doing%22+%22Graham+Gibbs%22
https://books.google.com/books?q=%22Developing+reflective+practice%22+McGregor+Cartwright
https://books.google.com/books?q=%22Learning+by+doing%22+%22Graham+Gibbs%22
https://oro.open.ac.uk/68945/
https://books.google.com/books?q=%22Developing+reflective+practice%22+McGregor+Cartwright
https://books.google.com/books?q=%22Developing+reflective+practice%22+McGregor+Cartwright
https://www.ka-consultants.com/
mailto:admin@ka-consultants.com

