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Instructional Coaching 
Category: Professional Learning, Coaching and Reflection 
Instructional coaching is sustained, job-embedded professional learning in which a coach partners with 
an educator to improve teaching and learner outcomes. It combines dialogue, modelling, observation, 
practice and evidence around a focused goal. The educator remains an active decision-maker rather than 
a passive recipient of expert correction. 
Coaching differs from appraisal when its primary purpose is development and the relationship permits 
honest enquiry. Confidentiality, data use and reporting boundaries must therefore be explicit, 
particularly when the coach also holds evaluative or managerial authority (Knight, 2007). 

A Partnership Improvement Cycle 
1. Partnership: Establish equality, choice, voice, dialogue, reflection, praxis and reciprocal learning. 
2. Identify: Use learner evidence and educator priorities to define a meaningful, measurable 

improvement goal. 
3. Learn: Select, explain, model and adapt a teaching strategy with clear indicators of effective use. 
4. Improve: Observe or record practice, examine evidence and refine the strategy until the goal is 

met. 
5. Sustain: Build independent enquiry, plan transfer and address timetable, workload and leadership 

conditions. 

Examples in Practice 
A coach and lecturer identify uneven participation in seminars, examine disaggregated evidence, model 
structured turn-taking, review a short recording and student responses, then adapt prompts and group 
size. Progress is judged against participation quality, not simple implementation fidelity. 

Why It Matters 
Research indicates that coaching can improve instruction and, in some studies, learner achievement, 
although effects vary and implementation at scale is difficult. Productive coaching is specific, sustained 
and connected to classroom evidence. It should not reduce teaching to observable techniques: 
disciplinary purpose, inclusion, educator judgement and institutional conditions remain central to 
interpreting whether a change is educationally worthwhile (Kraft et al., 2018). 
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