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OSKAR Model

Category: Professional Learning, Coaching and Reflection

The OSKAR Model is a solution-focused coaching framework developed by Mark McKergow and Paul
Z. Jackson. Its phases are Outcome, Scaling, Know-how and resources, Affirm and action, and Review.
It directs attention towards a preferred future, strengths, exceptions and feasible progress rather than
exhaustive causal analysis.

Solution focus does not mean denying difficulty or structural constraint. The coach listens for what
matters, what already works and what movement would look like, while acknowledging risks and
responsibilities that require direct action or referral (Jackson & McKergow, 2002).

Five Phases

1. Outcome: Describe the value sought and a detailed, observable preferred future.

2. Scaling: Locate current progress on a meaningful scale and explore what makes the rating
possible.

3. Know-how and resources: Identify strengths, relationships, past successes, exceptions and
knowledge.

4. Affirm and action: Acknowledge credible capability and agree small, self-directed steps towards
the outcome.

5. Review: Begin later conversations by examining what improved, what was learned and what
should happen next.

Examples in Practice

A lecturer seeking calmer assessment periods describes a preferred week, rates the present situation four
out of ten, identifies one module where routines work, transfers its scheduling practice and agrees a
small change. The next meeting begins with evidence of improvement.

Why It Matters

OSKAR can create hope and agency by making resources and incremental change visible. Evidence
supports solution-focused questions but does not validate OSKAR as a distinct intervention. Scaling is
subjective and should open enquiry rather than become false measurement. Coaches must still explore
relevant harm, inequity or constraint and avoid implying that every problem can be solved through
individual resourcefulness (Grant, 2012).
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