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ACHIEVE Model

Category: Professional Learning, Coaching and Reflection

The ACHIEVE Model is a seven-stage structure for developmental coaching. Extending GROW, it
emphasises creativity, option evaluation, detailed action planning and sustained momentum. Its stages
are Assess, Creative brainstorming, Hone goals, Initiate options, Evaluate options, Valid action
programme design and Encourage momentum.

The stages provide prompts rather than a rigid script. A coach may revisit earlier questions as
understanding changes, while the coachee retains ownership of goals and decisions. The framework
organises a conversation; it does not by itself establish coaching competence or effectiveness
(Dembkowski et al., 2006).

Seven Stages in Five Coaching Moves

1. Assess: Clarify the current situation, evidence, constraints and readiness for change.

2. Create and hone: Generate alternatives freely, then convert broad aspirations into meaningful,
specific goals.

3. Initiate and evaluate: Develop possible routes and examine benefits, risks, feasibility and
personal commitment.

4. Design valid action: Agree sequenced actions, resources, measures, timescales and responses to
foreseeable obstacles.

5. Encourage momentum: Review progress, recognise learning and adapt without taking
responsibility from the coachee.

Examples in Practice

A programme leader exploring low staff participation first examines evidence and assumptions,
generates several explanations, defines an achievable participation goal, compares communication and

workload options, agrees a four-week experiment and schedules a review using attendance and staff
feedback.

Why It Matters

ACHIEVE can slow premature advice-giving and make the transition from insight to action explicit. Its
additional stages suit complex goals, but the acronym remains subordinate to listening, ethical
contracting, contextual judgement and evaluation. Coaching may need to pause or refer onwards when a
concern requires management, counselling or specialist support (Grant, 2011).

Further Reading

6. Dembkowski, S., Eldridge, F., & Hunter, 1. (2006). The seven steps of effective executive coaching.
Thorogood.

7. Dembkowski, S., & Eldridge, F. (2003). Beyond GROW: A new coaching model. The International Journal
of Mentoring and Coaching, 1(1).

8. Grant, A. M. (2011). Is it time to REGROW the GROW model? Issues related to teaching coaching session
structures. The Coaching Psychologist, 7(2), 118-126.

Related Terms: GROW Model | CLEAR Model | FUEL Model | Goal-Focused Coaching

www.ka-consultants.com / admin@ka-consultants.com



https://www.ka-consultants.com/resources-1
https://books.google.com/books?q=isbn:9781854183330
https://coachingconsultinginternational.com/wp-content/uploads/2013/01/REGROW-the-GROW-model-Grant-TCP2011.pdf
https://books.google.com/books?q=isbn:9781854183330
https://researchportal.coachingfederation.org/Document/StreamResult?documentId=23
https://coachingconsultinginternational.com/wp-content/uploads/2013/01/REGROW-the-GROW-model-Grant-TCP2011.pdf
https://coachingconsultinginternational.com/wp-content/uploads/2013/01/REGROW-the-GROW-model-Grant-TCP2011.pdf
https://www.ka-consultants.com/
mailto:admin@ka-consultants.com

