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Feed Up, Feedback and Feed Forward
Category: Assessment, Feedback and Learning
Feed up, feedback and feed forward organise a feedback process around three questions. Feed up clarifies where the learner is going; feedback examines how current performance relates to that destination; feed forward identifies productive next action. Together they connect goals, evidence and improvement rather than treating comments as an endpoint.
The questions are interdependent. Advice about improvement is difficult to use if the goal or standard is unclear, while a goal without evidence offers little guidance. The learner must also have an opportunity and sufficient support to act (Hattie & Timperley, 2007).
Three Feedback Questions
1. Feed up: Clarify the learning intention, success criteria and qualities of the desired performance.
2. Feedback: Describe relevant features of current performance in relation to those expectations.
3. Feed forward: Identify a manageable strategy, question or practice task for improvement.
4. Learner interpretation: Invite the learner to explain the message, priorities and intended response.
5. Follow-through: Provide time to apply the advice and examine the resulting evidence.
Examples in Practice
Before a case analysis, a lecturer examines an exemplar and criteria with students. Draft feedback identifies an unsupported causal claim; feed forward asks the student to compare two explanations and revise the paragraph before submission.
Why It Matters
The framework makes feedback prospective: it helps learners understand not only what occurred but how to progress. Its effectiveness depends on alignment across goals, assessment evidence and instruction, rather than mechanically adding three labels to existing comments. The cycle may repeat as evidence changes the learner’s understanding of the goal itself (Fisher & Frey, 2009).
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